INTERIM REPORT OF PILOT PROJECT ACTIVITIES
November 2005

The goal of this pilot project is to demonstrate the improved performance of development programmes and
institutions through the integration of strategic communications approaches and user-driven information
activities.

During this period, the following activities were undertaken:

Several meetings with BFD staff were conducted in order to plan the pilot activities. Three subteams were
formed to cover three of the four components of the project (see staffing requirements in the BFD proposal).
A general meeting was conducted on 8 November, 2005 with the Director providing more inputs as to the
importance of this project towards strengthening people’s engagement in the development of Pailin. The
Management Adviser guided the staff in project planning, implementation and monitoring.

BFD also met with partners such as NGOs, local government units and key members of the target
communities. These meetings had helped in facilitating the smooth start of the project despite the non arrival
of the UNDP financial support up to this reporting period.

Objectives Participants Dates
1. To inform and get the support | ¢ Provincial local adminsitration Unit October 28 —
of local government units. e Seila/UNDP November 3, 2005

* Provincial Department of Information

* Provincial Department of Commerce

* Provincial Department of Agriculture

* Provincial Department of Education

* Provincial Department of Women’s Affairs
* Provincial and District Governors

2. To inform and get the * Adhoc October 28 —
cooperation of local NGOs. e CBIRD November 3, 2005
« CWPD

* Radio FM 91 MHZ

3. To inform and get the e Commune Councils October 28 —
participation of target November 3, 2005
communities.




Objective 1.
To identify and supply information that is relevant to people’s lives and livelihood needs through the use of
CICs as Information Hubs.

Planned Activities Results

Outputs Outcomes

Farmer Radio Program

Meeting with Radio BFD Manager and Project Officer met «  Community increased
Announcer in order to with the Radio announcer on 9 their awareness of the
present BFD plan on the November 2005. both factors agree activities of the pilot
Farmers Radio Program. collaborate to create agricultural program project.

on 3 times / per week (Monday and
Wednesday: presentation of news while
Saturdays will be formatted as Round
Table discussion between the Radio
announcer, PDAFF specialist and phone
in questions from the community).

Details of the agreement:

«  BFD to host Farmers Program on
Monday, Wednesday and Saturday
(5:30-6:00 PM) effective 19
November to 24 December 2005. 16
days and total of 8 hours. The total
fee is $80 for the spot. Topics would
include: How to make Spey Chrok,
Banana Chips, and How to grow
mushroom and growing other cash
crop in between seasons.

Project Promotion on 12-15
November total 4 days (4 times/day)
cost 10 dollar.

Support 2 radio staff for 8 times in
order to interview planters to share
good experiences. Fee is 40 dollars.

19 November Radio staff aired the
interviews conducted earlier on
farmer experiences on how to
improve pig raising, income and how
to overcome constraints.




Village Information Point (VIP).

Identify VIPs in the Pilot
areas:

3 BFD staff met with 2 Commune
Councils, 4 Village Leaders and 12
candidates from Obreos, Otavoa,
Suon Ompov Lek and Teok Thlar
Village on 7 November 2005 in
Otavoa and Pailin Communes.

BFD and local authorities agreed

on the following criteria for

selection of VIP

= Respected by Communities (4
Points).

* Education/Knowledge/Skills
(3 Points).

= Sense of volunteerism (3
Points).

* Women candidate is encourage
Plus 1 Point

4

>

Result of selection:
|. Mr. Keom Bun Hoeun, VIP
Obreos village.
Ms. Chhot Ny, VIP Otavoa
village.

3. Mr. Kon Pon, VIP Suon Ompov

Lek village.
1. Ms. Pov Yoeun, VIP Teok Thlar
village.

Orient VIPs on their role

Date: November 10, 2005

All participants have common

and Provide Cell Phones Place: BFD Palin Office understanding of roles of VIPs
Participant: Branch Manager, oriented by Mr. Nop Paul and Mr.
Assistant Branch Manager, 1 Sokhom and show their support.
Commune Chief, 1 Village Leader,
4 VIPs, 5 BFD staff. Mr. Prom Sarath, Pailin commune
chief said that, he will monitor
4 Nokia Phones with SIM cards and encourage his both village
were provided to VIPs: chief to help VIPs in order to
=  Nokia, 016 39 45 71 handed to | make sure that the activities will
Mr. Bun Kim Hoeun, VIP run smoothly.
Obreos Village
= Nokia, 016 39 45 72 handed to | The VIPs also learnt how to
Ms. Chhot Ny, VIP Otavoa record data on log sheet, how to
Village. communicated to concern
=  Nokia, 016 39 45 73 handed to | institution and to BFD and How
Mr. Kun Pon, VIP Suon to use the phone
Ompov Lek.
= Nokia, 016 39 45 74 handed to
Ms. Poa Yoeun, VIP Teok
Thlar Village.
The 4 VIPs were also introduced They were accepted by the
by MCE team to their village villagers.
during Video show at night.
Communicate With VIPs. Date: November 12-23 4 VIPs report the villager’s need

Participants: BFD staff and 4 VIPs

to BFD staff




Communities need corn seed
price today

Insecticides method

Cash crop Plantation
technique

Newspaper Daily, magazine

Distribute Information to
target areas through VIPs

Date: November 12-23
Participants: BFD staff, CC, VL,
PDAFF

Place: Otavoa, Obreos, Suon
Ompov Lek , Teokthla village and
Watt Kongkang Forum location.

» VIPs and Fora Staff invited
Key people in villages to
participate in forum of Multi
agricultural cash crops on 22
November:

* 4 Mobile libraries have been
arranged at 4 place in VIPs’
areas containing daily news,
Reaksmei Kampuchea ,
Magazine and upland crop
guideline book.

= BFD staff provide the contact
list to VIPs to contact with any
concern raise.

120 Hard copies of Corn, Soy
Bean, Sesame received by
villagers during the mobile
civic education at night in the
villages.

16 villagers include 2 VIPs
from 4 villages to ask about
plantation and how to protect
insecticides and explain by
PDAFF specialist.

Mr. Hem Vanna, from Tuol
Keav village came to BFD
center to contact about how to
cut and nursing the tree, the
manager recommended that
he should gather as a team
who want to know and invite
the staff from PDAFF to train
and practice.

Mobile Civic Education

Conduct MCE at night in
target villages

NN AW =

Date: 14 — 23 November
Facilitated by: 6 BFD staff, Village
Leader, Village Volunteer, 2 staff of
PDAFF

Villages:

. Obreos (2 times)
. Dtavoa

. Suon Ampovlek
. [Teokthlar

. Bortang Sou

. Borhuy

. Phnom Koy

Pahy

Topics:

»  Comedic spot 30 minute its title: “If

many children how shall we do

29 ¢
b

Approximately 2,400
people (45% men, 40%
women and 15% children)
in attendance.

7 questions were raised on
the different topics.




Country music”

= Speech of Village Leader to
participant 10 minutes and his
impression of domestic violence to
visitors.

* Back ground of BFD and Pilot
Project goal to participants: 10
Minutes.

= Organic Rice Plantation facilitated
by Extension Officer from PDAFF:
30 Minutes

= Hygienic spot for children and
babies 10 Minutes.

=  Women Right spot for 5 Minutes.

= Domestic violence spot its title
Miserable Cruise” : about 1 hour

Distribute information Date: 14 - 23 November Total of 288 copies (with 8
materials Place: 8 villages topics) distributed during
( Obreos 2 times , Otavoa, Watt Phahi video showing:
(for Suon Ampovlek and Teokthlar) , = Bird Flu awareness
Bortang Sou, Borhuy , Phnom Koy. = Organic Rice & Pkar
Participant: 4 BFD staff, Village Leader, Rom Duol.
Village Volunteer, 2 staff of PDAFF = Upland crop such as
corm, soy bean,
Sesame.
= Soy Bean market
situation

* Domestic consequence.

Objective 2:
To facilitate and arrange information services between and among local authorities and civil society groups
and community members in innovative and appropriate ways;

Planned Activities Result

Outputs Outcomes




Preparation activities

Date: 14 — 19 November
Places: Salakrav, Otavao,
Opres, Sounampao lek, wat
village, chamcar café, Pahy

« Invited 40 Participants from Wat
Kongkaqgng and Salakrao Commune.

* Invited Speaker

* Help from Villages Leader and Chief

Place: Wat Kong Kang
Facilitators:

= 5 staffs

* Manager and Assistant
= 3 Agriculture staff

Participants of Commune Council
= 2 staffs
» Manager and
Assistant
Open Forum Discussion Date:22 November 2005 84 farmers{31women} attended and

participated in the discussion on

integrated farming at Wat KongKang,

Pailin Commune,Pailin. Specific topics

included:

e Coconut problem

* Sesame Problem / Insect problem

* Using the compost

* Corn Problem Price

« Palm Worm cutting the Coconut and
how to protected its

* Insecticide using discussion

Open Forum Discussion

Date: 23 November 2005
Place: Salakrao Commune
Facilitators:

e 5staffs

e Manager and Assistant
« 5 Agriculture staffs

76 farmers {17women} attended and

participated in the discussion on

integrated farming at Wat Salakrao,

Oandong Commune, Salakrao. Specific

topics included:

* Coconut problem

* Sesame Problem / Insect problem

* Using the compost

* Corn Problem Price

«  Palm Worm cutting the coconut and
how to protected its.

* Insecticide using discussion

Objective 3

To train institutions such local government offices, NGOs and some key members of target communities in

user-driven information and communications activities

Planned Activities

Results

Output

Outcomes

Training

Training on MS Office

Daily training started every
Monday to Friday. In the
morning we had 2 hours

We have 12 trainees (1 woman).




training in 7:00 to 8:00 AM,
and 10 to 11:00 AM. In the
Afternoon we had 4 hours

training started from 2:00 to
6:00 PM.

Topics:
* Typing
=  Windows
Microsoft Word

Microsoft Excel

Training on Internet /
E-mail

Irregular training schedule
conducted to adjust to
availability of trainees.

Required number of hours is
only 2 to 3 hours

Topics:

= How to search
information in both
Khmer and English

= How to create and use
mail both in local and
international e.g.
cicwebmail, yahoo,
hotmail etc

We had 2 traineers were students, 1 trainee
was NGOs staff, and 2 trainees were
Government Officers

Library
Information 22 - 23rd November 2005, Increased their awareness of the CIC
dissemination Mr, Koeub visited students activities.

in Krongtep Nimith Hun Sen
High School.




Improve library
services

Bought 2 bookcases

Improved display of books

Buy books

Not yet implemented due to unavailability of funds

Inventory of books:

We had 1152 khmer books
and 250 English books in the
library. We lost the 45 books
in the library.

Organized the catalogue

Collected new materials
from Open Forum

Total of 312 copies of
VCDs, posters, brochures.

Internet Usage

Average of 24 users per day

20 websites visited

25% increase in number of users as
compared to previous months. Due to
information campaign.

Income: US$130

Website

Check and control bfdkhmer
and khetkrong websites
everyday.

= Easy to access to bfdkhmer site for
reading news and Check Mail especially
for Pailin Khetkrong.

Collecting the news from
Department, Local
newspaper, Raksmey
Kampuchea and Kampuchea
Thmey, Other Web sites.

At least 2 articles were Selected from
department, and Newspaper concerning
about Agriculture, Health, and the local
news.

Upload news to
KhetKrong

From 4th to 24th,
November, we Uploaded 20
articles concerning
agriculture, Health, Local
News, Human Rights.




Download news from

CIC web portal and From 4th to 24thf .

Khetkrong Noyember, we (ﬁstrlbuted 2, Increased the knowledge of the
articles concerning about . .

. villagers, commune council members.
agriculture, health and » Shared experience to others
especially Human Rights to
MCE and Forum Activities.

Develop the new Almost completed the
independent Pailin site | activities news uploading for
in BFD BfD Branch except the news
concerning the whole Pailin
geography.
You can visit by this site:
http://bfdkhmer.org/pailin
Maintain local site, Done every Saturday. = Easy uploading of websites
computer and virus *= Made computer run fast
updating No breakdown of computers | = Easier access to other sites for finding
information.
Promote activities Informed all users of new
activities = Understood the goal of the project
» Informed their family, friends,
colleagues about BFD activities.

Highlights of the Project
1. Strong collaboration with Provincial authorities and commune councils and NGOs.
2. Made use radio in disseminating information about the pilot project activities.

Problems encountered and Solutions
1. Delay in funding but managed to implement planned activities.
2. 3 Mobile civic education sessions were postponed due rain.

Updated Plan of Action (25 November to 31 December 2005) — see attached document

Prepared by Mr. Vorch Sokhom Mr. Nob Paul
Assistant Manager Manager

With inputs from BFD Pailin Staff
Under the guidance of the Management Adviser

Submitted on: 25 November 2005



http://bfdkhmer.org/pailin

